

Business Model Canvas

	Key Partners


· Strategic Alliances
· Joint Ventures
· Supplier Relationships


	Key Activities

· Processes/Activities for the business to succeed and grow
	Value Proposition

· Compelling Competitive Advantage
· What will the customer remember about the company?
	Customer Relationships

· Nature of relationships
(e.g. Face 2 Face/email/Web)
	Customer Segments


· The demographics and psychographics of your target market

	
	Key ResourcesSustainability
· Premises/Machinery/Vehicles
· Recycling
· Supply Chain 


· Human
· Financial
· Physical 
· Intellectual
	
	Channels
· How do you deliver your product or service?
	

	Cost Structure

· Are your costs fixed, will they grow in line with sales etc
	Revenue Streams

· How is your income made up/growing average sale
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