

	Staff Appraisal

Please share a copy with your line manager 48 hours before your 1:1
	This Appraisal is for the last (please circle as appropriate):
	Month
	Quarter
	Year

	Name
	
	Date
	

	Line Manager
	
	Time in Role
	

	

	Please outline your key objectives (including any specific objectives agreed at your last review):

	

	Please outline your key achievements during the appraisal period:

	

	Please comment here on how you think you have performed against your key objectives:

	

	Please outline 3 areas you’d like to develop in the next period:

	








	Please outline here the actions you will to take to support these 3 areas and any other help you will need:

	

	Line manager’s comments on performance – include specific reference to performance v objectives and future development:

	

	Performance Mark (to be agreed at review)
	

	Signed/Date Member of Staff
	

	Signed/Date Line Manager
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